NAD Working Policy 2020-2021
E 85 Conflict of Interest and/or Commitment

E 85 05 Conflict of Interest and/or Commitment DefinedConflict of interest shall mean any circumstance under which an employee or volunteer by
virtue of financial or other personal interest, present or potential, directly, or indirectly, may be
influenced or appear to be influenced by any motive or desire for personal advantage, tangible
or intangible, other than the success and well-being of the denomination.
Because of the common objectives embraced by the various organizational units and
institutions of the Seventh day Adventist Church, membership held concurrently on more than one
denominational committee or board does not of itself constitute a conflict of interest provided that
all the other requirements of the policy are
met. However, an officer, trustee, or director serving on an organization's board is expected to act in
the best interest of the organization and its role in denominational structure. Individuals, who by
virtue of their position or based on their place of employment are invited to serve as members on
boards/committees of entities/organizations that are not listed in the Seventh-day Adventist
Yearbook, must secure approval from their relevant governing body/administrative committee and
disclose their membership on such boards/committees.
A conflict of commitment shall mean any situation which interferes with an employee's
ability to carry out his/her duties effectively. Elected, appointed, or salaried employees on full time
assignment are compensated for full time employment; therefore, outside or dual employment or
other activity, whether compensated or not,
that in any way interferes with the performance of an employee's duties and responsibilities is a
conflict of commitment. A conflict of commitment also exists in situations where an employee
functions contrary to the values and ethical conduct outlined in the organization's statement of
ethical foundations and conduct (see
model Statement of Ethical Foundations recommended by the 1999 Annual Council as guidelines for
divisions) or when an employee functions contrary to established codes of ethical conduct for
employees in particular professions (e.g., l egal, investments).
E 85 10 Individuals Included Under This PolicyAll trustees, officers, executive committee/board members, exempt employees, and
volunteers of denominational organizations shall be subject to this policy.
E 85 15 Conditions Constituting ConflictA trustee, officer, executive committee/board member, employee, or volunteer has a duty to
be free from the influence of any conflicting interest or commitment when serving the organization
or representing it in negotiations or dealings with third parties. Both while on and off the job an
employee is expected to protect the best interests of the employing organization. The following list,
though not exhaustive, describes circumstances and conditions that illustrate conflict of interest or
commitment:
1. Engaging in outside business or employment that encroaches on the denominational
vice
organization's call for the full ser s of its employees
even though there may be no other
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conflict.
2. Engaging in business or employment that is in any way competitive or in conflict with any
transaction, activity, policy, or objective of the organization.
3. Engaging in any business with or employment by an employer who is a supplier of goods or
services to any denominational organization.
4. Making use of the fact of employment by the denominational organization to further outside
business or employment, associating the denominational organization or its prestige with an
outside business or employment, or using one's connection to the denomination to further
personal or partisan political interests.
5. Owning or leasing any property with knowledge that the denominational organization has an
active or potential interest therein.
6. Lending money to or borrowing money from any third party, excluding financial institutions,
who is a supplier of goods or services, or lending to/borrowing from a trustor or anyone who
is in any fiduciary relationship to the denominational organization or is otherwise regularly
involved in business transactions with the denominational organization.
7. Accepting or offering of any gratuity, favor, benefit, or gift orof any commission or payment,
monetary or non-monetary, of greater than nominal value, in connection with work for the
denominational organization other than the compensation agreed upon between the
denominational organization and/or the employer and the employee.
8. Making use of or disseminating, including by electronic means, any confidential information
acquired through employment by the denominational organization for personal profit or
advantage, directly or indirectly.
9. Using denominational personnel, property, equipment, supplies, or goodwill for other than
approved activities, programs, and purposes.
10. Expending unreasonable time, during normal business hours,for personal affairs or for other
organizations, to the detriment of work performance for the denomination.
11. Using one's connections within the organization to secure favors for one's family or relatives.
E 85 20 Statement of Acceptance1. By employees-At the time of initial employment an employee shall sign a statement
indicating acceptance of the conditions of employment as outlined in the organization's
employee handbook. This acceptance shall constitutethe employee's declaration of
compliance and resolve to remain in compliance with the Conflict of Interest and/or
commitment policy. On an annual basis the employer shall provide all exempt employees,
excluding seasonal workers, student employees, and student literature evangelists, with a
copy of the Statement of Ethical Foundations, plus a copy of the Conflict of Interest and/or
commitment policy and shall inform employees regarding the duty to disclose potential
conflicts of interest and/or commitment.
2. By Administrators, Department Directors and Trustees-The chief administrator, or designee,
of the organization concerned shall receive annually a statement of acceptance and
compliance with thepolicy on Conflict of Interest and/or commitment from each
administrator, department director, member of the board/ executive committee, and any
other person authorized to handle financial resources of the organization. Submission of the
statement by persons identified above shall constitute a declaration of compliance with the
policy and shall place the individual under obligation to disclose potential conflicts of interest
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and/or commitment that may arise during the ensuing year.
3. All statements of acceptance and compliance shall be reviewed annually through a process
and reporting mechanism as determined by the board/executive committee of the
organization.
E 85 25 Reporting Potential or Actual Conflicts of Interest or CommitmentAll present and potential conflicts of interest must be disclosed:
1. If known, in advance of any meeting, business transaction, or other activity at which the issue
may be discussed or on which the issue may have a bearing on the person's approach to the
issue, whether directly or indirectly; or
2. If not known in advance, when the actual, possible, or potential conflict becomes apparent.
Disclosure must be made to the person in charge of the meeting or activity and to the full
meeting, or to the person's supervisor, as appropriate. The person should remove
himself/herself from the room or situation to avoid participation in all discussion or
deliberation on the issue, and voting. All such actions should be recorded in any minutes or
records kept. Following full disclosure of the present or potential conflict, the board or
equivalent group may decide that no conflict of interest exists and invite the participation of
the person.
This policy establishes a process which is self-identifying. However, third parties may report
alleged conflicts in writing with supporting documentation, to an officer of the organization
concerned if the employee fails to disclose a conflict or does so inadequately. The source of thirdparty reports shall be held in confidence by the recipient unless it is required to divulge the
information pursuant to a court order or if there is indication that the report is fraudulent or made
with malicious intent.
E 85 30 Review Process for Conflicts of Interest and/or CommitmentThe officer or human resource/personnel office that receives the report of a conflict or
potential conflict shall inform the employee's supervisor and shall have the matter reviewed by the
appropriate employing authority or by the committee assigned to review such matters. If the
disclosure has come from a third party, theofficer or human resource/personnel office shall inform
the employee concerned and shall give the employee an opportunity to submit any information which
may help in the review of the reported conflict. The decision of the employing authority or review
committee as to whether or not a conflict exists shall be communicated to the employee in writing.
E 85 35 Sanctions for Noncompliance-Noncompliance includes failure to:
1. Comply with this policy;
2. Report accurately on the disclosure form;
3. Comply with decisions made by the employing authority or review committee as a result of
reported potential or actual conflictsof interest and/or commitment.
Noncompliance may result in disciplinary action, up to and including termination from
employment. Termination from employment shall be processed in harmony with existing policies.
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Our Mission

Statement of Ethical Foundations

The Seventh-day Adventist Church’s mission is to proclaim to all peoples the everlasting gospel, in the
context of the three angels’ messages of Revelation 14:6-12, leading them to accept Jesus as their personal
Savior, and encouraging them to unite with His church and prepare for His soonreturn. Within the scope of
this mission, the North American Division office exists to lead the Church in being a worldwide witness for
God’s kingdom and in making disciples of Jesus Christ.

Our Responsibilities
North American Division employees believe:
•
•

•
•

We are responsible first go God, our Creator. Individual and collective action must reflect
His character and exhibit His love.
We are responsible to the communities in which we work and live and also to the world
community. We accept the challenge to be exemplary individuals and corporate citizens.
We support good works and charities. We encourage civic improvements, a better quality
of life, security, health, and education for all.
We are responsible to our fellow church members. We accept accountability for sound
leadership decisions and appropriate stewardship.
We are responsible to each other within the office complex. Every individual deserves to
be treated with dignity and respect; to have his or her role and contribution valued and
affirmed; to function in a safe working environment; to experience an atmosphere of
challenge, open communication, and contentment.

Our Values
•
•
•
•
•
•
•

We value the Bible as the primary reference for life’s direction and qualities.
We value excellence in all that we do.
We value ethical and moral conduct at all times and in all relationships.
We value creativity and innovation in the completion of our mission.
We value honesty, integrity, and courage as the foundation of all our actions.
We value the trust placed in us by colleagues and by the world church membership.
We value people as children of God and therefore brothers and sisters of one family.

Ethical Responsibilities as Employer and Corporate Citizen
In pursuit of its mission, and while maintaining its responsibilities and adhering to its values, theNorth
American Division operates under the following ethical guidelines:
•

Equal opportunity employment. Within the purview of laws permitting church
membership as a condition of employment, and subject to denominational policies on
positions requiring ministerial ordination, the North American Division will follow
procedures to ensure equal opportunity of employment, remuneration, and
advancement on the basis of job qualifications and performance.

•

•

•

•

•

Equity, fairness and non-discrimination. The North American Division will treat all
individuals and groups with loving justice. It will not practice or condone discrimination
with regard to race, national origin, gender, age, marital status, veteran status, or disability
that does not prohibit performance of essential job functions.
Compliance with laws of the land. The North American Division will carry on its
activities incompliance with the laws of the land provided these are not in contradiction
to God’s expressed will.
Loyalty and fulfillment of contractual obligations. The North American Division will
fulfill the commitments it has entered into through authorized channels. Where
misunderstandings arise regarding such commitments, the North American Division shall
participate, with the parties concerned, in conflict resolution procedures within the
organizations before seeking the help of the wider community.
Atmosphere of safety and happiness. The North American Division is committed to
providinga work environment that offers physical safety and security. It also strives to
encourage and promote genuine happiness through the realization that every employee is
valuable and every task, no matter how routine or unnoticed, is a service to God. The
North American Division will continue to integrate worship, work, and celebration in a
manner that acknowledges wholeness in life and relationships.
Respect for human dignity and individuality. The North American Division affirms and
respects the uniqueness of every employee. It recognizes that a person’s value surpasses
the worth of his or her contribution to the organization. It believes that communal
harmony and corporate objectives are enhanced rather than compromised by the broad
mosaic of personalities, talents, skills, and viewpoints dedicated to the honor of Jesus
Christ. The North American Division shall strive for communication that is timely,
truthful, open, candid, and kind.

Ethical Responsibilities as Employees
We recognize that employment in the Seventh-day Adventist Church implies commitment to the
organization’s mission and concurrence with its responsibilities and values. We affirm that the employeremployee relationship grows within a reciprocity of mutual regard. Our reasonable service as employees
includes the following ethical responsibilities:
•

•

Life consistent with church message and mission. While in the employ of the North
American Division we will live in a manner consistent with the beliefs and values of the
church. We will uphold, in word and conduct, the teachings and principles held and
advanced by the Seventh-day Adventist Church .
Respect for church- owned assets. We will respect the property of our organization,
including any intellectual property that is developed in the course of our employment. We
will use the property, facilities, and resources solely for the benefit of our organization,
unless otherwise permitted or when financial compensation for such use has been arranged.

•

•

•

•

•

Respect for colleagues. We will respect and uplift our fellow employees. We will refrainfrom
intentionally placing another in a position of embarrassment, disrespect, or harassment. We will
avoid all behavior that may be construed as sexually inappropriate. We will honor the privacy
and guard the safety of others.
Efficiency and attention on the job. The hours of our employment shall be devoted to the work
assignments entrusted to us. We will not use the employer’s time for personal business or the
advancement of personal interests unrelated to the work assigned by our supervisors. We will not
deprive our employer by entering into other employment or activities which impair our
performance for the North American Division while on the job. Wewill aspire to greater efficiency
and the reduction of waste in time, effort, and resources.
Personal integrity in financial matters. We will not engage in theft or embezzlement ofany kind
including the misuse of expense accounts, falsification of time reports, or the misapplication of
resources for which we are responsible.
Avoiding inappropriate influence. We acknowledge that the giving or receiving of business gifts
can easily inject ulterior considerations in our work and employment relationships. Therefore the
use of gifts, payments, or honoraria as incentives or rewards for a particular course of action is
unacceptable. We will not offer gifts, favors, payments, or other forms of reward directly or
indirectly in exchange for a specific gain or action.
Maintaining an ethical environment in the workplace. We accept the obligation of maintaining
ethical standards in personal life and in the workplace. We believe it is our personal responsibility
to report, through established confidential channels, any behaviorthat is inappropriate or which
undermines the ethical environment in the office complex. We are prepared to be held
accountable by our supervisors and peers for professional conduct representing the moral and
ethical values of the Seventh-day Adventist Church.

This document was voted by the North American Division of the General Conference of Seventhday Adventists Committee in Silver Spring, Maryland October 1999.

